Town of Passadumkeag Planning Board Monthly Report           Month/Year: March 2026
1. Overview
The Planning Board met on March 12, 2026, to review ongoing Comprehensive Plan progress, discuss the status of Planning Board Rules and Regulations, consider the upcoming town budget meeting, and discuss public outreach efforts. The Board also reviewed ordinance awareness and discussed future ordinance development. Public comment included several concerns and suggestions from residents related to taxes, ordinances, public safety, and community initiatives.
2. Ongoing Projects / Updates / Board Actions
Comprehensive Plan (CP)
The Board reviewed the status of the Comprehensive Plan draft and noted that approximately 75% of the document has been drafted. Remaining work includes refinement and formatting to meet state review requirements. 
Planning Board Rules and Regulations
The Board reviewed the existence of a draft set of Planning Board Rules and Regulations. A vote on adoption could not occur due to insufficient members present. 
Planning Board Budget Discussion
The Board discussed the upcoming annual budget meeting scheduled for March 30 and the importance of allocating a portion of funding to the Planning Board to support community outreach and planning-related activities.
Public Outreach
The Board discussed the importance of public engagement in both the Comprehensive Plan process and in meeting Title 30-A public participation expectations. 
Quarterly Mailers
The Board discussed the recently created quarterly mailers intended to inform residents about planning activities and gather feedback through an included survey. 
3. Items for Selectmen’s Attention
• Consider holding a public Q&A session regarding the proposed conversion of the old fire station with Select Board members present to answer resident questions.
• Consider reviewing options for establishing a tax stabilization or reserve (“rainy day”) fund to reduce year-to-year tax fluctuations or potentially allowing tax payments in installments.
• Consider exploring the formation of a Town Budget Committee to increase public participation in the budgeting process.
• Consider reviewing Select Board member term structures, including the possibility of term limits.
4. Next Month’s Planning Board Focus
• Continue Comprehensive Plan chapter review and refinement
• Vote on Planning Board Rules and Regulations (pending quorum)
• Continue public outreach efforts related to the Comprehensive Plan
• Address ordinance development considerations as needed

