Planning Board Meeting Minutes, Town of Passadumkeag
Date: 03/12/2026
Time: 6:02 – 6:56
Location: Passadumkeag Town Office

1. Call to Order
The meeting was called to order at 6:02 by Sergio Batista. 

2. Roll Call
Members Present:
· Sergio Batista, Chair
· Ellie Clark, Secretary/Vice Chair
· MaryLee Mottram, Member
· Carol Nichols, Member

Members Absent:
· Crystal Flanders, Alternate 
· Sara Dow, Member


3. Approval of Previous Meeting Minutes
· Moved by: Sergio Batista
· Seconded by: Ellie Clark 
· Discussion/Corrections: None
· Vote: Passed unanimously

4. Public Comment
Concerns were raised regarding the recent increase in taxes and questions about how tax revenue is allocated. A resident suggested that some tax revenue be placed into a reserve or “rainy day” fund to help avoid significant fluctuations in taxes from year to year. 
Frustration was expressed regarding the Select Board’s allocation of tax funds, with a suggestion that residents should have more input on how funds are used. The issue of not having a town Budget Committee was also raised. 
A resident discussed the idea of a Village Thrift Shop and suggested the idea of a Town Yard Sale where residents could donate items, with proceeds benefiting the town.
Discussion also included concerns about ordinances related to the Fourth of July, noise, as well as farm-related ordinances.
A resident suggested that the town explore potential funding opportunities through the Gloria Mackenzie Foundation and the Stephen King Foundation.
Additional concerns raised included vehicle speeds on Route 2 and the need for increased police presence. ATV access routes were also discussed, with residents noting that routes should be clearly signed at regular intervals.
A comment was also made regarding the terms for Select Board members, indicating that there should be caps as to how long each member can serve.
Many members of the public requested a public Q+A session about the conversion of the old fire station, requesting that the selectmen be present to answer questions. 

5. Old Business
5.1 Review of Existing Ordinances
The Board acknowledged the existence of eight current town ordinances. The Board then discussed the potential creation and drafting of future ordinances, including general considerations for how ordinances are written and how they align with state requirements.
5.2 Review of Planning Board Rules and Regulations
The Planning Board discussed the existence of the draft Planning Board Rules and Regulations and the need for a vote on approval. However, there were not enough members present at the meeting to hold a vote.
5.3 Review of Comprehensive Plan Chapters
The Planning Board discussed the number of currently completed draft chapters of the Comprehensive Plan. It was noted that approximately 75% of the draft has been completed but will require refinement prior to submission for state review. The Board also noted that the Comprehensive Plan process typically takes approximately one to one and a half years to complete.
5.4 Discussion of Planning Board Budget
The Planning Board discussed the upcoming annual budget meeting scheduled for March 30 and the importance of allocating a portion of funds to the Planning Board so the Board can begin supporting initiatives such as community engagement activities and other planning-related efforts.
5.5 Discussion of Public Outreach
The Planning Board discussed the importance of public outreach and its relevance not only to the Comprehensive Plan but also to requirements under Title 30-A. Members encouraged residents to attend monthly meetings and to invite neighbors to participate.

6. New Business
6.1 Quarterly Mailers
The Planning Board discussed the recently created quarterly mailers and noted that mailing issues had occurred. It was stated that the mailers would be redistributed as soon as possible. The mailer includes a survey intended to gather input and feedback from residents. 

7. Planning Board Recommendations to Selectman

• Consider holding a public Q&A session regarding the proposed conversion of the old fire station with Select Board members present to answer resident questions. 
• Consider reviewing options for establishing a tax stabilization or reserve (“rainy day”) fund to help reduce year-to-year tax fluctuations or splitting tax payments into installments. 
• Consider exploring the formation of a Town Budget Committee to increase public participation in the budgeting process.
• Consider reviewing Select Board member term structures, including the possibility of term limits.

8. Correspondence / Updates
· Quarterly newsletter to be distributed within next week. 

9. Future Agenda Items
· Creation of Ordinances, focusing on issues discussed by public.

10. Adjournment
· Motion to adjourn moved by: Sergio Batista at 6:56pm
· Seconded by:  Ellie Clark 
· Vote: Unanimous
· Time adjourned: 6:56pm

Respectfully submitted,
Ellie Clark
Secretary, Passadumkeag Planning Board
